
Joan DevlinJoan Devlin
Director, Belfast Healthy Cities, UNK Director, Belfast Healthy Cities, UNK 
Chair, WHO European Healthy Cities Chair, WHO European Healthy Cities 

Advisory Committee Advisory Committee 

European Healthy Cities NetworkEuropean Healthy Cities Network
Local Action for Health Local Action for Health 



WHO European Healthy Cities WHO European Healthy Cities 
NetworkNetwork

Establishment and HistoryEstablishment and History

Evolvement and DevelopmentEvolvement and Development

The Evidence The Evidence –– Does it Work?Does it Work?
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Urban Health Context Urban Health Context –– Health Health 
DeterminantsDeterminants

Vast & ComplexVast & Complex

DemographicsDemographics

Environmental DeterminantsEnvironmental Determinants

Social DeterminantsSocial Determinants

Economic DeterminantsEconomic Determinants



What determines our health?What determines our health?

Source: Dahlgren G, Whitehead M. Policies and Strategies to Promote Social Equity in  Health . 
Stockholm: Institute of Futures Studies, 1991; cite d in Acheson D, 1998.



Main Urban TrendsMain Urban Trends

Water & SanitationWater & Sanitation
Tuberculosis, HIV & AIDSTuberculosis, HIV & AIDS
Housing, Unemployment & CrimeHousing, Unemployment & Crime
Transport & AirTransport & Air--pollutionpollution
Mental HealthMental Health
Ageing populationsAgeing populations
Migrant healthMigrant health





Healthy Cities PhasesHealthy Cities Phases
Phase 1 (1988 Phase 1 (1988 –– 1992) 1992) -- 35 cities35 cities

–– Intersectoral working & mechanisms for change Intersectoral working & mechanisms for change 

Phase 2  (1993 Phase 2  (1993 –– 1997) 1997) -- 39 cities39 cities

–– Healthy public policies Healthy public policies 
–– Equity, lifestyles & sustainable development, City Health Plans Equity, lifestyles & sustainable development, City Health Plans 

Phase 3  (1998Phase 3  (1998-- 2003) 2003) -- 55 cities55 cities

–– City Health Profiles City Health Profiles 
–– City Health Development Plans & Local Agenda 21City Health Development Plans & Local Agenda 21
–– Emphasis on equity  Emphasis on equity  





Phase IV (2003 Phase IV (2003 -- 2008) 2008) 
Core ThemesCore Themes

Health Impact Assessment  Health Impact Assessment  
Healthy Ageing Healthy Ageing 
Healthy Urban PlanningHealthy Urban Planning
Physical Activity/Active LivingPhysical Activity/Active Living

Updated City Health ProfilesUpdated City Health Profiles
Health Development Planning Health Development Planning 



WHO Healthy Cities Network Phase IV (2003-2008) 
in the WHO European Region (Designated, Applicants, Associate)
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City requirementsCity requirements

City Council resolution City Council resolution 

Technical, administrative & executive Technical, administrative & executive 
support for local Healthy Cities office support for local Healthy Cities office 

Partnership at local level & with WHO to Partnership at local level & with WHO to 
test new knowledge, tools & expertise on test new knowledge, tools & expertise on 
Phase IV themesPhase IV themes

Sub Networks on core themes Sub Networks on core themes 

Attendance by MayorsAttendance by Mayors

Monitoring & Evaluation Monitoring & Evaluation 







Tools for ImplementationTools for Implementation

Guidelines to implement core themesGuidelines to implement core themes

Publications of case studies/resultsPublications of case studies/results

WHO Sub Networks WHO Sub Networks 
–– Health Impact Assessment Health Impact Assessment 

–– Healthy Urban PlanningHealthy Urban Planning

–– Healthy Ageing Healthy Ageing 

–– Active LivingActive Living













Solid FactsSolid Facts

StressStress
Early LifeEarly Life
Social ExclusionSocial Exclusion
Working ConditionsWorking Conditions
UnemploymentUnemployment
Social SupportSocial Support
AddictionAddiction
Healthy FoodHealthy Food
Transport PolicyTransport Policy



Phase III EvaluationPhase III Evaluation
Six Main QuestionsSix Main Questions

Effective PartnershipsEffective Partnerships

Addressing EquityAddressing Equity

Developing & Implementing City Health Developing & Implementing City Health 
Development PlansDevelopment Plans

Links with Agenda 21 and GovernmentLinks with Agenda 21 and Government

Influence & StructuresInfluence & Structures

Perceived Impact & EvidencePerceived Impact & Evidence



City StatementsCity Statements

HelsingborgHelsingborg
Health understood at strategic levelHealth understood at strategic level
GyGyôrôr
Activated NGOs & citizens in decision making Activated NGOs & citizens in decision making 
processesprocesses
SeixalSeixal
Participation of 114 institutions in Seixal Health Participation of 114 institutions in Seixal Health 
ForumForum
StokeStoke--onon--TrentTrent
Development of coDevelopment of co--ordinated approach to Health ordinated approach to Health 
in the Cityin the City



AchievementsAchievements

City Health Development PlansCity Health Development Plans

Influence on regional/national policiesInfluence on regional/national policies

Health on agendaHealth on agenda

Global impetus Global impetus 

Autonomous developmentAutonomous development

National & International Networks National & International Networks 



Future  Future  -- need to do moreneed to do more

Increase benefits of networkingIncrease benefits of networking
Evaluate, document & disseminateEvaluate, document & disseminate
Make work more visibleMake work more visible
New evaluation toolsNew evaluation tools
Institutionalise vs integrated planningInstitutionalise vs integrated planning

Increased engagement Increased engagement 



‘…‘…the Healthy Cities network in Europe has the Healthy Cities network in Europe has 
established itself as an unsurpassed means of established itself as an unsurpassed means of 
harnessing energy and commitment at the local harnessing energy and commitment at the local 
and national level and embedded the principles and national level and embedded the principles 
of health for all in the lives of citizens, leaders of health for all in the lives of citizens, leaders 
and institutionsand institutions……..’’

Carol TannahillCarol Tannahill
WHO Healthy Cities in Europe: a compilation of pape rs WHO Healthy Cities in Europe: a compilation of pape rs 

on progress and achievements on progress and achievements 
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City of Belfast - Healthy Cities Programme
Location of Healthy Cities within city structure
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Priority Themes

• Transport, Environment, Planning & 
Housing

• Delivering information in a joined 
up way

• Life Long Learning
• Mental Well-Being & Young People



City  Health  Development  Planning – Collaboration  links  in  the city
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Challenges

• Intersectoral/partnership working 
framework
• ‘beyond the edges’
• shared intersectoral objectives 

• concurrent planning processes
• Building sustainable capacity

• ‘Incentives’ for partnership working
• Links with economic development    

• Private sector – limited engagement
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Older People: Health, 
social and living 

conditions, 
EHSSB area



Equity in Health – Tackling 
Inequalities

Training Days 

• Understanding inequalities in health
• Monitoring and evaluation

• Health Impact Assessment
• Current research and key indicators

• Partnership working
• Creative community consultation



Sectors ParticipatingSectors Participating

HousingHousing
HospitalsHospitals
Health ProvidersHealth Providers
Health PlannersHealth Planners
Health PromotionHealth Promotion
Equality OfficersEquality Officers
20 Community & NGO 20 Community & NGO 
LeadersLeaders
EducationEducation

Govt Department Govt Department ––
HealthHealth
Govt Department Govt Department ––
EnvironmentEnvironment
Govt Department Govt Department ––
Regional Regional 
DevelopmentDevelopment
City Council City Council ––
Environment & Environment & 
CommunityCommunity
6 District Councils6 District Councils
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Source: Department of Health, Social Security and Public Safety statistics 2005



Publications

Publication Development Questionnaire:

• Action on Inequalities
• Tools for Action 
• Making the Links



World Health OrganizationWorld Health Organization
European Healthy CitiesEuropean Healthy Cities

www.euro.who.intwww.euro.who.int/healthycities/healthycities

www.belfasthealthycities.comwww.belfasthealthycities.com


